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EINITPOIIEX XEX [IEPIOAOY 2017-2020

Ot Emutpomnés ZEZ, o€ oup@wvia HE TO KATACTATIKO Asrtoupylag tou ZuvAAGYou,
mepAappavouv Oepatikeg kat EmiteAdikég Emitpomég wg akoAovbwe:

OEMATIKEX

01 Kwntikotrag

02 Epumopevpatikwv Metagopwv kat Logistics

03 Acparelag Metagopwv

04 Evépyelag kat [TeptBaArovtog

05 Agpomopikwv Meta@opwv

06 BaAacoiwv Meta@opwv

ENNITEAIKEX

E1 Epevvag (*)
AnAwote epyactnplo AEI 1) epguvnTiko kévipo:
Topéag Meta@opwv kot Zuykowvwviakng Yrodoung-EMIT

E2 MMawoilov Asttovpylag kat [Tiotomoinong

E3 Exmaibevong kat Emipdpowong

(*) Ztnv Emitponn) Epevvag UTopel vae CUUUETACYEL EVAS EKTIPOCWTIOC ATO KAOE EpYATTNPLO
Zvykowwviakwv Epywv EAAnvikoU AEI kat évag eKTpoowmog amo KaOe avayvwpLouévo
EPEVVNTIKO KEVTPO.

O Oepatikég Emitpomég O5 kat O6 eival vées kal Eépxovtal va KaAvouv oplopéva
KEVA TIOU LTNPXAV OTNV TAPAKOAOVONGON TWV AVTIOTOXWV YVWOTIKWV TIEPLOYWV.
Ewdikotepa, ot Emutponég ZEX opiovtal wg akoAoVBws o€ oxEoN HE TO AVTIKEILEVO
KOl TO OKOTIO TIOV ETILTEAOVV:

OEMATIKEY:

01 Kivntikdtntag, n omoia Oa Stepeuviioel TA TTAPAKEAT® (EVSEIKTIKG) QVTIKEIpEVA
HETA@OPWV Kol B TTapdagel TG oXeTIKEG BEoelg Tov LEX:

AOTIKEG CUYKOLVWVIEG

YTEPAOTIKEG CUYKOLVWVIES

Awaxeiplomn kukAo@oploag

ZtaBuevon

0d8wkol atoveg

Néeg texvoroyieg (ITS) vtooTpLEng KIVNTIKOTN TG
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02 Epmopevpatikwv Metag@opwv kat Logistics, n omoia 6a Siepesuvrioel ta
TAPAKATW (EVOEIKTIKA) AVTIKEILEVA HETAPOPWV Kol B TTHpAEeL TIG OXETIKEG BETELS
Touv XEX:

e Auaxelplon e@odlAcTIKWV dAVGISwV

e Eumopsvpatikd kévtpa

e  OAOKANPWUEVES AAVCISEG EUTOPEVUATIKWV UETAPOPWV

e AOTIKEG SLAVOUEG

o Néeg teyvoroyieg (ITS) oTIg EUTTOPEVUATIKEG HETAPOPES KoL Ta logistics

03 Ac@alelag Meta@opwyv, 1 omoix Ba Stepeuvijoel TA TAPAKATW (EVSEIKTIKA)

aVTIKE(pEVH HETAPOPWV Kl Ba Tapadel Tig oxeTikEG B€oelg Tov ZEX:

e 08N ac@arela

e 08Ny cvumepLYOpPa

e Ac@dlelx og kOuBovGs petemBifaons/ueta@opTwong (Apavia, aepodpopta KTA.)

e Néeg texvoroyleg BeATiwong TG o8IkNG ao@AAelag (evepynTikn Kol TaONTIKN
ACPAAEL)

04 Evépyelag kot IMepipdArovtog, n omoix Oa Sepeguviioel TA TOAPAKATW
(evOEIKTIKA) aVTIKEIPEVA LETAPOPWV Kol O TTapaEel TIG oxeTIKEG O€oelg Tov XEX:

o [leplBarrovTtikég EMMTWOELS HETAPOPWV

e MéTpa evepyelakng amoSoTIKOTNTAG

e OwoAoyka oxnuata (T.x. NAEKTPLKA)

e  EVaAAGKTIKEG HOPPES KAVGIOV

05 Agpomoplkwv Meta@opwv, 1 omoia B Stepeuvioel Ta TAPAKATW (EVSEIKTIKG)
avTIKelpeEVX HLETA@OPWV Kl Ba Tapddel Tig oxeTikEG B€oelg Tov XEX:

A€gPOTIOPIKEG CUYKOLVWVIEG

A€EPOTIOPIKEG EUTIOPEVUATIKEG LETAPOPES

EBViKT) 0TpatnyIK1) aEPOTOPIKWV LETAPOPWV

XwpoBetnon xprioewv (master planning) kot vtodopég agpodpopiwv

Aetrtovpyla, avafadpion kot xpnuatodotnomn agpodpopiwv

Ewoaywyn Evpuwv XZvomudtwv Metagopwv (EEM) 0TI aepomopikeg
UETAPOPES

06 Palacoiwv Meta@opwyv, 1 omoia Ba SlepeLVI|OEL TA TAPAKATW (EVOEIKTIKA)
avTiKelpeva peTa@opwy Kot Ba mapddel Tig oxeTikeG B€oelg Tou XEX:

e AKTOTAOIKEG GUYKOLVWVIES

e Kpovaliépa

e OaA&OOLEG EPTIOPEVUATIKEG LETAPOPES

e ZTpatnywkn StapBpwaong kat opyavwons eBvikov SIKTUou ALUEVWY
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e XwpobBétnon xpnoswv (master planning) kat VTOSOUEG ALUEVWV

e Asttovpyla, avafdduion kat xpnpatodotnon AHEVWwY

e 'Evtadn eAAnvikwv Aipévwy oe Stebvr Siktua

Ewcaywyn Evpuwv Zvotnpatwv Metag@opwv (EEM) otig 6aAdooLeg HeTA@OPES

ENITEAIKEY:

E1 'Epguvag, 1 omola B SlEKTEPALWOEL TIG TAPAKATW (EVEEIKTIKEG) SpACELS TOV

2EX:

e AlopyGvwon ekSNAWOEwWV, HE TIO ONUAVTIKY TO ouvvédplo 'Epeguvag twv
Metagopwv (ouvdiopyavwon pe EKETA/IMET)

e TIlapakoiovOnomn SeBvwv eEeAllewv KAl TACEWV OTO XWPO NG £PEVVAS TWV
UETUPOPWV

e YUMMETOYXT O€ NUEPISES, CUVESPLA KTA. ZYXETIKA [LE EPEVVITIKEG SPACTNPLOTNTES

e Evnuépwon twv peAwv tov ZEX oxeTikd pe TIS SpAoels Touv TuAAGYov oTo Tedio
™G EpEVVAG

E2 MMAawsiov Asttovpyiag kat Iliotomoinong, n omoia Oa e€etdoel Ta TapaAKAT®W
(evlelkTIKA) BEpaTa LETAPOPWV:

e KavovioTikd mAaiolo opydvwong Kot AELTOUPYLAS TWV CUCTIUATWY LETAPOPWV

e NopobBeoia

e  EMayyeApatikd SIKAWUATA CUYKOLWVWVIOAGY®WV UNXAVIKWOV

E3 Exkmaidsvong kot Empuop@wong, n omoia o SIEKTEPALDOEL TIS TTAPAKATW

(evéewktikég) Spaoelg Touv XEX:

e AlopyGvwon cepvapiowy ylo TNV EMUOPPWON KL EVIOXVOT TWV YVOOEWV TWV
VEWV pHeEAWV Tov ZEX

e Agpelivnon VEwV TE(VIKWV eKTAIBELONG KAl KATAPTIONG TPOCWTILKOV
(ovykowwvioAdywv) oe MME kat Snpudciloug opyaviopouvg

e Emokéyelg (onsite) HEAWV 0€ HEYAAEG KALVOTOES ETILXELPNOELS

Ito mAaiclo Twv avwTépw Spdoewv, Tov Ba vAomomBolv amd kabe Emitpom)

EeXWPLOTA avAAOyo HE TO OQVTIKE(HEVO TNG, Ol €EMOPEVES SPACELS 0PLIOVTIOU

XAPaKTNpa TEPLAUBAVOVTAL OTIG VTIOXPEWOELS OAwV TwV ETitpomwv:

e Ilpoetolpacia BEcewv VO TN HOPPT] ESIKWV EKEOCEWY

e Alopydvwon EKOTPATELWV EVIUEPWOTG KOLVOU

e Opydvwon ovvavtioewv pHe oppodlovg @opels kal GAAOUG ETLOTNHOVIKOUG
OUAAGYOULG

e XUvtadn apBpwv mpog Snpoacicvon 6To evuEPWTIKO deATio Tov ZEX

e ZUVTOVIOUOG KAL ETTOTITEIA TTPOETOLUACAG EVTUTIOU VALKOU
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