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MUNICIPALITY OF PIRAEUS

INVITATION

11t1.13™" of November 2014

EVEP Hall - Piraeus Chamber of Commerce & Industry, 1 Loudovikou St. Odissou Sq, Piraeus.

In the framework of the CycleCities Project (www.cyclecities.eu), which is co-financed by the European
Regional Development Fund (ERDF) and National Funds and aims to integrate cycling within sustainable
mobility management schemes in European Cities,

Municipality of Piraeus invites you to the Final Event of the CycleCities Project in Piraeus, Greece,
on the 11™"-13" of November 2014,

The 3-days event will include:

-The 7" Interregional Forum, on 11/11/2014, focused on: “Planning for Port-Cities: Sustainable
Mobility Policies & Solutions”

-The 3" and Final International Conference, on 12/11/2014 focused on: Cycling Planning in Europe
and CycleCities contribution. The Greek case

The final Conference is co-organised by the Municipality of Piraeus and the Hellenic Institute of
Transportation Engineers,

-The 8™ interregional workshop, on 13/11/2014, focused on: “Cost-benefit analysis on Public and
Private Investments on Cycling”, only for CycleCities partners.

Please register on-line in the following link, until 06/11/2014:
https://docs.google.com/forms/d/1_Ko7F GC6-nxtpcgC2PyNtrdteD4OG8R-
LOU4biQKyGol/viewform?usp=send form

We are looking forward to your participation and vivid contribution.

Attached:
Meeting Agenda

THE MAYOR OF PIRAEUS MUNICIPALITY

IOANNIS P. MORALIS

www.cyclacities.eu
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The 7th Interregional Forum (11/11/2014)
The 3™ and Final International Conference (12/11/2014)
The 8" interregional workshop (13/11/2014)

On the 11th, CycleCities partners and participants will focus on how cycling is key for the successful
development and regeneration of port-cities identifying how the good practices gathered by the project
could be put into practice. Under the guidance of an expert from the Organisation for Economic Co-
operation and Development (OECD), partners Piraeus, Genoa, London, Lisbon and Gdansk will present
their city cases followed by a round table discussion on developing a framework for promoting cycling in
relation to tourism and cruise shipping development. The audience will include representatives from hellenic
and foreign stakeholders who we hope will be interested by the ideas generated from the project.

On the 12th, during the Final Conference all of the project outcomes will be presented and under 3
categories:

1. Partners plans for Cycling and sustainable planning. The conference will show how the knowledge
and experiences gained from the project will be utilized in the interventions, measures and policies
so they can aim to become an optimum Cycle City. The plans will include how developing and
progressing cycling networks are fundamental to ensuring people friendly cities.

2. A presentation of 4 Good practice guides covering the best Europe has to offer in respect to:

Land Use Planning related to cycling,

e Mobility Management strategies & approaches for cycling in Europe,

o Participation strategies of administrations for reshaping urban mobility; and
o Architectural Design of Cycling Infrastructure. Conference will feature some specific good
practice cases and the related guidelines to ensure the quality.

3. Public and Private investments on cycling and examples of how they can help deliver environmental
& economic benefits essential to a sustainable future.

The Final Conference will be co-organised by the Hellenic Institute of Transportation Engineers, who will
promote and share at the end of the day, a few key issues on cycling planning, solutions and limitations and
also big cycling projects in Attica Region in Greece.

On the 13", the final interregional workshop will feature a demonstration of a new model for the Cost
Benefit Analysis of Cycling Investments developed alongside the CycleCities project using examples from
the project partners’ cities.

Finally the last project partnership steering group will be held Where after three years we have to say
goodbye to our partners that have also become friends with the hope that we can add “...see you soon.”
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INTERREG IVC - CYCLECITIES Project (1307R4)

European cities for integrating cycling within sustainable mobility
management schemes

Final Event in Piraeus [Greece]
11th to 13th November 2014
AGENDA

1. Tuesday, 11th of November 2014
7th Interregional FORUM: “Planning for Port-Cities:
Sustainable Mobility Policies & Solutions”

2. Wednesday, 12th November 2014
3rd International Conference:
Cycling Planning in Europe and CycleCities contribution. The Greek case

3. Thursday, 13th November 2014

(Only for CycleCities Partners)

Study Visit in Piraeus

8th Interregional workshop:

Cost-benefit analysis on Public and Private Investments on Cycling
Final CycleCities Steering Committee Meeting

The project CycleCities

is co-financed by the European Union’s Regional
Development Fund and made possible

by the INTERREG IVC Programme.

wwwv.cyelecities.eu
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Tuesday, 11th of November 2014

Location: EVEP Hall - Piraeus Chamber of Commerce & Industry, 1 Loudovikou St. Odissou Sq, Piraeus, 2nd
floor

7th Interregional FORUM: “Planning for Port-Cities: Sustainable Mobility
Policies & Solutions”

Moderator: Prof. Thanos Vlastos, NTUA
(English-Greek & Greek-English translation will be available)

09:00 09:30 Registration

Welcome by the Municipality of Piraeus

09:30 | 09:45 Alexandros Argoudelis, Mayor of Technical Services and Networks

09:45 10:00 Municipality of Piraeus Transport Planning framework

‘Global experiences on port-cities planning: focus on sustainable mobility
10:00 10:40  issues’,
Olaf Merk, International Transport Forum, OECD.

Presentation of partner’s port-city cases

— Port-City of Genoa by: Genoa Municipality Representative

10:40 | 12:15 — Port-City of Gdansk by: Matgorzata Ratkowska, Gdansk Municipality
— Port-City of Lisbon by: Nuno Ventura Bento, Lisbon Municipality
—  Port-City of London by: Pip Howson, Borough of Merton, London
— Questions

12:15 12:45 Coffee break
Presentation of partner’s port-city cases (continue)

—  Koper Port of Slovenia by: Polonca Andrejci¢ Music
12:45  14:30 —  Port-City of Rhodes by: Voula Moraitou, Municipality of Rhodes

Port-City of Piraeus by: Maria Poulou, Municipality of Piraeus

Questions and discussion

14:30 15:30 Lunch Break
ROUND TABLE Discussion: “Planning for Port-Cities: Promoting tourism &
Sustainable Mobility tools”

Moderator: Olaf Merk, International Transport Forum, OECD

. . Round table discussion and focus on partner’s port-city cases in the
15:30  17:00 . . s
framework of tourism / cruise tourism issue

T § BN

www.cyclacities.eu
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Wednesday, 12th November 2014

Location: EVEP Hall - Piraeus Chamber of Commerce & Industry, 1 Loudovikou St. Odissou Sq, Piraeus, 2nd

floor

(=)
@
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HELLENIC INSTITUTE OF
TRANSPORTATION ENGINEERS

Co-organized by the Municipality of Piraeus & the Hellenic Institute of Transportation Engineers

09:00 09:30

09.00-09.05
09:05 09:15

09:15 09:30

09.30 09:50

09:50 10:50

10.50 11.50

11:50 12:05

Moderator: Prof. Stratos Papadimitriou, University of Piraeus
Introductions: Mrs Pip Howson, Borough of Merton, London
(English-Greek & Greek-English translation will be available)

Registration

Introduction by Prof. Stratos Papadimitriou and Mrs Pip Howson

Welcome by the Municipality of Piraeus; Petros Kokkalis, Municipal Counsellor
of Piraeus Mayor, Responsible of EU Projects

Welcome by JTS and a short introduction about INTERREG IVC & future
programme (INTERREG EUROPE)
Michel LAMBLIN, Programme Director, INTERREG IVC Secretariat,

CycleCities Project: A short overview and its importance for Greece,
Prof. Thanos Vlastos, NTUA;

Pecha Kucha Presentations of CycleCities 4 Good Practice Guides (including
presentation and discussion)

— Land Use Planning related to cycling, Avgi Vassi, NTUA;

— Mobility Management strategies & approaches for cycling in Europe,
Polonca Andrejci¢ Music, BSC Kranj;

— Participation strategies of administrations for reshaping urban mobility.
Michael Sallat, Aufbauwerk Region Leipzig GmbH;

— Architectural Design of Cycling Infrastructure, Polonca Andrejci¢ Music,
BSC Kranj;

— Synthesis of 4 Good Practice Guides, Pascal Van den Noort, Velo Mondial;

— The Right Mix of Good Practices;

Debate moderated by Prof. Stratos Papadimitriou

Pecha Kucha Presentations of Public and Private Cycling Investments

reports and synthesis (including discussion)

— Public Cycling Investments report, Prof. Thanos Vlastos, NTUA

— Private Cycling Investments report, Siebe Visser, London Borough of Merton
& DECISIO Ltd;

— Synthesis of the 2 reports & Environmental impact Analysis, Selena Candia,
Municipality of Genoa &University of Genoa- DICCA-CRUIE;

— The Right Mix of Public and Private Investments;
Debate moderated by Prof. Stratos Papadimitriou

Challenges forward: Preview for the coming years from the audience
Co-presented by Prof. Papadimitriou and Mrs Pip Howson
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CycleCities Rap by JayCeleb on good practices and economic impact;
Jefferson Dominic, Velo Mondial;

12:15 12:45 Coffee Break

Presentations of Cycling Implementation Plans by CycleCities partners

12:05 12:15

— London Borough of Merton by: Pip Howson, Borough of Merton, London
— City of Leipzig by: Michael Sallat, Aufbauwerk Region Leipzig GmbH
— City of Gdansk by: Monika Nkome Evini, Gdansk Municipality

City of Lisbon by: Nuno Ventura Bento, Lisbon Municipality
- City of Kranj by: Dr. Aljaz Plevnik, Transport Consultancy, Aljaz Plevnik
— City of Genoa by: Luca Lazzoni, Genoa Municipality
— City of Piraeus by: Maria Poulou, Municipality of Piraeus

— Questions and discussion by Prof. Stratos Papadimitriou
14:00 15:00 Lunch Break
The Greek Case - Hellenic Institute of Transportation Engineers

12:45 14:00

'Introducing cycling in a car-oriented city', Anna Gogola, Transport Engineer

The big projects for Athens regeneration and Cycling’, Efthimios
Bakogiannis, Dr Transport Engineer

15:00| 16:00 Cycling Infrastructure solutions applied in Greece’, Konstantinos

Athanasopoulos. Dr Transport Engineer - Urban Planner

‘Lack of data and limitations of analytical tools for quantitative planning
for cycling and walking’, Constantinos Antoniou, Assoc. Professor, NTUA,
Chairman of the Hellenic Institute of Transportation Engineers.

16:00 16:30 Discussion and Conclusions by Prof. Stratos Papadimitriou

Closing of the Day: Greetings from Maria Poulou, Programming and Development Division,
Municipality of Piraeus

www.cyelecities.eu
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Thursday, 13th November 2014
Study Visit

Participants: only CycleCities Partners

09:00 10:30 Study Visit in Piraeus

8th Interregional workshop:
Cost-benefit analysis on Public and Private Investments on Cycling

Location: Piraeus Municipal Library Building, 3™ floor, El. Venizelou Street, Piraeus

Moderators: Velo Mondial & DECISIO Ltd.
Participants: only CycleCities Partners
Cost-benefit analysis on Public and Private Investments on
Cycling,
Siebe Visser, DECISIO Ltd
Pascal Van de Noort, Velo Mondial

12:30 12:45  Coffee Break

. . Management Game: Final try-out! Municipality of Genoa. Mr.
12:45 14:00 . . .
Giandomenico Martorelli

14:00 15:00 Lunch Break

10:30 12:30

CycleCities: Final Steering Committee Meeting
Location: Piraeus Municipal Library Building, 3™ floor, 22 El. Venizelou Street, Piraeus

Moderator: Maria Poulou, Municipality of Piraeus
Participants: only CycleCities Partners

15:00 17:00 Final Steering Committee Meeting & Closing of the Project.

Partners of the CvcleCities proiect

www.cyclacities.eu



