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SUMPs-Up Workshop for Greek Mobility Practitioners in Thessaloniki
Time: 20th October, 2017
Venue: Thessaloniki City Hall, Vassileos Georgiou Avenue 1

[bookmark: _GoBack](Workshop language: Greek)

DRAFT programme 

	Timing
	Activity
	Responsible

	8:45-9:00
	Registration 
	

	9:00-9:15
	
Welcome words from Thessaloniki and introduction to the agenda

	Tsionas I ,CEO ThePTA 
ThePTA Colleague

	  9:15-9:30
	The SUMP concept overview 
	SUMPs-Up project expert (tbc.)

	09:30-10:30
	Is Greece familiar to SUMPs? Basic questions to raise (Part A):
· Why SUMP?
· Legislative framework in Greece
· The Thessaloniki SUMP, brief description of the plan and its measures

Is Greece familiar to SUMPs? Basic questions to raise (Part B):

· The need for mobility data and how to obtain them
· What tools are needed to develop an SUMP?
· Interdisciplinary approach and connection of land uses with mobility
· Lack of specialists
· Funding and resources
	Ch. Vizmpa, ThePTA







S.Salem, ThePTA







	10:30-11:00
	Coffee break
	

	11:00-11:15
	
The Legislative framework in Greece, what is coming next?
	M. Morfoulaki, CERTH - HIT

	11:15 – 11:35
	
The process of data collection and analyzing the mobility situation 

	
I. Politis, Auth


	11:35-11:55
	
Involving stakeholders and the public in determining problems and analyzing the mobility situation/ Good practices of low cost effective measures (Part A) - Municipality of Thermi, Thessaloniki 

	Municipality of Thermi representative

	
11:55 – 12:15

	
SUITS project. Title TBC
Innovative financing mechanisms for mobility projects

	G. Georgiadis, SUITS project

	12:15-13:15
	Lunch 
	

	13:15-13:30
	
Involving stakeholders and the public in determining problems and analyzing the mobility situation/ Good practices of low cost effective measures (Part B): Case study- Municipality of Heraclion, Crete

	M. Siti, Municipality of Heraclion, Crete

	13:30-14:45
	Interactive workshop session:  How to cooperate more efficiently across sectors and borders – a key to successful SUMP   
	All mobility practitioners 

	14:45-15:00
	Coffee break
	

	15:00-17:00
	Site Visit in Thessaloniki (2h), OASTH Control Center of Operations and Telematics
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